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Creating Leadership Solutions for Profit and Growth

Program Title:  How to Lead Post-Merger Integration Projects:
5 Keys to Maximizing Efficiency and Productivity

Program Duration:  60 to 90 Minutes

Audience:  Executives, Managers

Program Purpose:  After all the work before an acquisition or merger announce-
ment, there’s the daunting operational task of bringing people together to realize
anticipated cost savings and new market opportunities.  This executive learning
session is designed to give leadership teams five key practices they can implement
right away to create an effective transition process, making them as “people smart”
as they are strategically intelligent for the sake of financial success.

Program Benefits:
√ Overcome resistance
√ Develop strong coalitions in support of new strategic opportunities
√ Build and implement clear, effective communication campaigns
√ Learn to integrate diverse talents and operating cultures
√ Prevent derailment of strategic business initiatives

Presenter:  A. J. Schuler, Psy. D., is an experienced consultant, Wharton School
graduate and Doctor of Psychology.  To learn more about his services, click here
for Schuler Solutions, Inc.  Click here to email Dr. Schuler with questions or to
arrange an appointment for your initial free business consultation.

Select Client List:  Pepperidge Farm, Gensler & Associates, The Ritz-Carlton
Hotel Company, Sony Development, The U. S. Department of Justice

“A. J. helped us understand our leaders and to bring out their best. He helped to bring our
company through a critical time of transition with his depth of understanding and talent for

communicating ideas. I highly recommend him as someone who knows how to make a
difference for his clients and as one who brings real passion for excellence in customer

service.”  - Jim Olson, President, Harman Management
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